REPORT

DATE: April 3, 2008
TO: Administration Committee
Regional Council
FROM: Wayne Moore, CFO, moore @scag.ca.gov, 213-236-1804

SUBJECT: ADJUSTMENT TO FY08 GENERAL FUND BUDGET

EXECUTIVE DIRECTOR’S APPROVAL: WW

RECOMMENDED ACTION:
Recommend the Administration Committee adopt and forward the adjusted FY08 General Fund budget to
the Regional Council to adopt said budget.

BACKGROUND:
In the course of monitoring expenditure trends, staff have identified three accounts in the General Fund that
will require adjustments to their current year budgets.

Payroll and bank fees (account #55441) requires $6,500 for the cost of processing RC payrolls. The training
budget (account #55820) requires an additional $2,500 for the Southern California Leadership Training.
The budget for RC meeting stipends requires an increase of $20,000 for additional meetings.

These increases total $29,000 and will be covered by a reduction in the budget for reserves (account
#55980) leaving the total General Fund FYOS8 budget unchanged.

FISCAL IMPACT:
The FY08 General Fund budgp@ins the same overall at $1,557,154. See attached schedule.
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